Feedback & Notes

Food Poverty Seminar - 11th October 2019

Theme 1 “Food Poverty”
Alan Fowler; Lived Experience

Melisa MacDonald, Highland Council (Strategy) (Presentation)
Tables considered; Impacts, Challenges & Creative Solutions

1. Impacts

· Stigma around those who need help. 

· People share stories of shame and pride

· Must de-stigmatise food poverty?
· Identifying what actually works – impacts that are real. 

· Resources are wider than just funding Changing the focus to prevention rather than crisis management. 

· Handing out free food is not the solution, it is merely a sticking plater

2. Challenges 

· Busy lives – easy to stick ready meal in oven – challenge this thinking/show healthy and cost-effective options
· Social isolation. 
· Parents going hungry.
· a lot of food poverty is hidden (especially those in work). 
· Economies of scale is challenge in the highlands.
· A culture change in community spirit is required.
· Child poverty impacted and affected by adult / household poverty. 

· Trajectory for incidents of child poverty increasing – not decreasing. 

· Reviewing what we are doing – stopping what is not working and starting new – courage

· Health and safety can be a barrier when you’re wanting to work with food
· Poor diet – low nutritional intake. Effect on overall health – emotional, mental and physical. Also linked to lack of heat, sleep, ill health etc. 

· The big challenge we have is chronic food poverty.  We have systems in place to deal with acute crisis but necessarily long-term food poverty. 

· Volunteer fatigue - same small pool of people doing a lot

· Heath issues in the community 

· Transport can be a barrier to involvement. (need to be creative e.g. use school minibuses) 

· How is Fareshare going to develop in the highlands?

· The Government paying for food in response to potential Brexit crisis isn’t the solution - perhaps people in need having money would be more empowering

· Very challenging for any voluntary organisations to secure core revenue funding so need to be enterprising 

3. Creative Solutions

· Cheaper food seems to be the better option – quicker etc for working families.

· Redistributing surplus food from the food sector is a win: win situation and if this is done through an environmentalthemed project helps reduce stigma and negative feelings.

· Promote food poverty initiatives as environmental projects.

· Working together to produce funding applications – collaboration/working together for same end. 

· Use existing buildings within our communities could be used for food sharing.

· No one solution fits all and all projects/initiatives need to be area specific.

· Working with the community not for the community

· Transporting food across large geographical areas to larders could be addressed by utilizing existing transport networks – library vans, council vans, post vans?

· Choice is important Impossible decision making – difficult choices

· Lots more Fareshare slots available – especially at the weekend. Fareshare can help organisations to go through the process.

· Supermarket staff are also a volunteer resource

· Supermarkets are passionate about reducing waste – take advantage of this

· Increasing good work opportunities / Genuinely shaping work in a person-centred way. 

· Need to ‘discriminate’ in order to get funding – e.g. focused on specific group/area. Can be prescriptive – focus on a specific issue/area rather than being able to respond as necessary

· Taking services to where people are already at – rather than expecting them to come to services

· Encouraging people to vote!

· Mobilising activists in local communities 

· Public sector taking a longer-term view – e.g. 4-year cycle damaging to making changes

· Good Food Nation is a very positive development

· Engaging Communities, where is the right location for a larderUtilise churches, community centres. 

· Connection and coordination between providers of food.

· Map all projects, initiatives and organisations offering relief from food poverty.

· Regional or national forum to be created in order to engage all providers and promote coordination and mutual assistance. To include retail and chain restaurants.

· Tackling food poverty whilst giving dignity and getting folk involved – e.g. eat well club = all cook together and sit down together and socialise. 

· Providing food and activities together is a good way of tackling food poverty – welcoming and no stigma

· Community Christmas dinner – everything about it feels like a family Christmas !! everyone welcome so no stigma that its only for the sad lonely or hungry

· Develop more “pay what you want / pay what you can”

· linking Fareshare to local organisations through CPP’s

· tesco.com deliveries could help deliver Fareshare in remote areas.

Theme 2 “Food Waste”
Dave Simmers, CFINE(Video) 

 Andy Gray, Tesco (Presentation, video)
Tables Considered; Can we challenge retailers, Education, Packaging, Infrastructures

1. Challenge retailers

· Getting supermarkets to reduce food sufficiently to allow people the opportunity to buy rather than letting it go to waste which is more time consuming than reducing

· Building good links with retailers

· Advertising in supermarkets more honest and reflective of savings

· Waste should be last resort – pig farmers etc (good links)

· Highlight we are all on the same side! Retailers don’t want waste as this reduced profit. 

· Organisations want access to what they can use

· We should challenge retailers – through means such as asking them directly, thought local councillors or MP’s to make waste reporting mandatory through policy

· retailers want to help and support communities 

· Supermarkets need to be proactive in promoting funding for volunteer sector.  There is huge scope to develop community/retailer relations

· Hold retailers to account regarding food wastage. Statistics should be published. 

· National supermarkets to form a league table. Use zero waste and position in the league as being an element of non-price competition.

· Retailers to support local environmental initiatives such as beach clearances etc.

· Local supermarkets could host open days whereby local people, project coordinators etc. can meet community champions and create an ongoing relationship.

2. Education

1. See schools a hub rather than exclusively an educational establishment. 

· ‘Retrain’ the brains of younger children which will impact on future generations. 

· Educate about the benefits of healthier choices, not just for health benefits but financial too. 

· Education& Life Skills development is a way to prevent food poverty. Emphasis should be on sustainability, traditional home economics and general life skills (bill paying, budgeting etc.) 

· Importance of educating people needs to be recognised at the highest level. 

· Review the curriculum to include emphasis on food waste, environment etc. Develop workshops for you people.

· Let’s make things happen & make things better – not because we have the power but because we live and work here

· Increase education around food waste especially that difference between ‘use by’ and ‘best before’ to make it clear that best before is not legal

· Need to challenge households to not produce food waste or reduce what they produce

· Younger people ‘buying’ differently, aware of need for less packing

· Raise awareness of food waste. Challenge: who is responsible for food waste? The consumer? The retailer? Both?
2. Packaging

· Lose plastic and actively encourage better rights for farmers/local produce.

· Tesco’s – asked to advertise more widely that customers can bring in their own containers

· Packing waste – putting perishable food in plastic not positive. (Tesco intend to remove packing which can’t be recycled)

· Reduce single use plastic in packaging of food.

3. Infrastructures

· there are structural challenges - universal credits 

· Difficult decisions that people have to make “how do you budget on an irregular income” If you don’t know when you’re next going to get money (e.g. zero hours contract) what do you prioritise?

· In work poverty very common. Benefits system is complicated so along with bad experiences e.g. sanctions, this puts people off applying / they don’t bother

· Structural violence to describe the way that people are negatively affected by the systems

· Removing distinction between who is a volunteer and who is a participant can be positive and very empowering and strengthening

· Use produce grown in community gardens (chocolate beetroot cake!). Promote through social media and agencies.

· Mapping underway of what’s happening – helps 

· Need to better understand how hungry the highlands are. Indicators being developed which will help with this.

· Need to get targeting and promotion right and invest time in this. If not, you don’t get people or don’t reach out to those who you are aiming for

· Lyth Arts Centre successfully tackling f.p. through dynamic marketing and outreach activity. 

· Work hard to make events community inclusive

· Make use of supermarket community champions
· community groups need support - training, transport costs

· FareShare needs to develop communications and the apps to make process between groups and store more efficient.  For example, breaking order down.  Low tech solutions to improving relationships with retailers

· provide training to volunteers in supermarket collection

· CFINE need to be more sensitive with their choice of language about food banks - we need to work together and respect what everyone is doing

Theme 3 “Community Responses”

Emma Whitman, MOO Foods (Presentation)

 Fiona Smith, Inverness Foodstuff 

Tables considered; What are we doing?  Where are we doing it?  What are the gaps?

1. What are we doing?  

· Community fridge – everyone should use it. People taking care of each other

· Learnt lots by speaking to those who were doing it – people are happy to share their experiences and top tips

· Locally & regionally: MOO Food, Inverness Foodstuffs, Food banks, community gardens, CFINE.

· Nationally: CAB, Trussell Trust, Fareshare.

· Free food is available in inclusive and welcoming locations in Inverness – Inverness Foodstuff, Cathedral, ‘In This Together café’ .

· NewStart Garden – links to primary & high schools, employability training, CMHT – supports the therapeutic nature of growing, makes items familiar and available.

· Green Health Partnership – already established and moving forwards.

· Good example from MOO Foods about what can be done at community level.

· Co-op fare share – already supporting Inverness Foodstuff and ‘In This Together café’ (Fraser will share his contact details with Iain to share wider).

· NHSH are looking at food insecurity and potentially developing a small research project around this.

· Views of poverty are changing. People are not often seen as “scroungers” as was typically the case. 

2. Where are we doing it?  

· Thurso CCP – lots going on community garden; fridge and meals

· Good things happening via Foundation Scotland in Caithness – using funding to develop community capacity with workers and services. Means that locationally specific money (e.g. community windfarm monies) can be used across a wider area.

3. What are the gaps?

· Mapping exercise – what is out there?

· Identify gaps or potential partnerships with existing providers

· Better information about recycling

· Get information out to the young – change happens here

· Community involvement

· Choice is important 

· Avoid competition mentality by partnership working and shared bids / funding applications

· Make it simple to tap into local business

· Young people say that young people are scared to volunteer

· Need more events like this

· Spend time on community learning exchange – register via HTSI?

· Use discussion boards to make links

· Need to remember to tell others what you are doing

· Interesting things happening and interesting people out there – many only know what’s happening in their area – local connections are important

· Social media is one route for enthusing and sharing

· Let’s be ambitious – lets go for plastic free inverness 

· Evidence around linking existing child poverty and family poverty work. What is being done in both areas?

· Information – e.g. the NHS deal with the consequence of poverty but need the evidence relevant to their services to support the shift in focus

· Do we know that we are really doing what we should be in the right places? Are we deprivation focused in this work?

· Cooking utensils/items are not seen as a core part of what would be provided Community Projects

· More open dialogue between organisations and groups. Share, collaborate and co-exist. 

· Communication and awareness.

· Share problems not just successes!

· Community to speak out and force change.

· Food poverty action groups (Extinction Rebellion equivalents) to raise concern nationally and apply pressure to politicians and decision makers. 

· Force change but have provision in place whilst change occurs. 

· Local authority funding specifically for food projects.

· The failings of universal credit.

· Local welfare assistance schemes.

Theme 4 “Shared Future”

Speaker; IainMcKenzie HTSI

Tables Considered; What can we do together?

1. What can we do Together?

· Practice what we preach

· Recognise the benefits to health and well-being

· What’s app group to keep each other informed and pass on information 

· Different assets and solutions in different communities

· What can we do to help roll projects out across Highland and capture and the lessons we’ve learnt as we go on so that its easier for those who follow?

· Important to recognise that some communities will need more handholding than others at the start

· What can be done to encourage and find ways to work with communities who are less inclined to volunteer and get involved

· Important to invest in securing volunteers – but encouraging and engaging volunteers can be hard 

· Moo Education Programme has had a wide impact

· “people want to be a part of what’s happening”

· Can the media help with showcasing what communities are achieving? 

· More volunteers ‘leaders’ enthusing and making things happen

· Is there more scope to get more volunteers via business’ social responsibility 

· Encouraging new ways of acting 
· Community pantry’s versus foodbanks – what’s the difference? CPs = No referral needed; links to wider community activities; can easily promote as reducing food waste (not poverty); can sit anywhere in the community; open for all with no stigma

· Develop 80 Community pantries across the country.

· Encourage and support organisations to get better at good stewardship – thinking and acting “who are our suppliers” “how can we get people producing locally"

· We need to find our food waste ‘tipping point’ (like when everyone stopped using plastic straws) – could we get to a tipping point where its standard practice to ‘buy social’ and / or ‘pay what you can’

· Do we need to consider dependency? Is it about individual’s lack of connection to moving out of poverty?

· Lots of people out there have too much month and the end of their money

· Shift focus of H&WB forum to make it feel like it’s ‘owned’ by everyone rather than 1 organisation

· Focus on compassion/prioritise kindness – make them a theme of everything we do!

· Make sure we are representing the ‘3rd Sector’ well – do this with knowledge, experience, professionalism, competency. Ditto for the public sector!

· Co-existence NOT competition – funding applications, access to food supplies.

· Scaling up operations but only when becoming bigger impacts demand for our services.

· Recognise need and where it is.

· Recognising Limits on people’s time, e.g. parents looking after children.

· Giving people the opportunity to have a purpose.

· Find ways to work and Innovate in ways that do not create layers of dependency.

· Identifying the right communities or people.

· Changing food costs or perceptions about food costs. Are healthy foods the expensive option.

· Set up a Highland Poverty Network. 

· Facilitation networks adults and children. 

· Collaboration ‘With’ ‘together’

· Increase number and quality of conversation around removing barriers to working in ‘silos.’ Have a food poverty network. 

· Sharing skills, experience and resources

· Mutual respect between the 3rd Sector and public sector – find ways of planning together that are meaningful. 

· Highlight that we are all working to support the same people/issues

· Work better together Not be precious – there might be access to more funds if we pull together. 

· To be aware of the skills of other organisations. 

·  If they can do an aspect of the work better than yours then encourage it

· A clear and simple platform for sharing ideas, tips and lessons could help everyone. Who could do it? Where could we have it?

· Good value in investing in local networking e.g. breakfast networking

· There are lots of people doing lots of good things out there, but not enough people know about it to get enthused or learn and share

· Recognising we are all different, we have different agendas, but do we have shared goals/ideas.

· Collaborative funding applications.

· Better links Collective channels for communication

· Screen machine type set up for a mobile food poverty café.

· Honesty 

· Don’t release govt food until we know about No Deal Brexit this will be catastrophic.

· Treatment methods can often focus on addiction rather than the root cause.

· People recognising/acknowledging their own vulnerabilities. Give people decent choices.

· Tackle ‘Hard to engage with services. 

· ‘Recognise the different models and interests in the Third sector’

· Commerce opportunities including corporate sponsorship and social enterprise.

· Being Bolder.

· What is Consumerism? Forming a truer understanding

· ‘Challenge misconceptions’

· Promoting home grown ‘return to traditions’ such as gardening and community growing

· Education

· Create a system culture where supermarkets chase us rather than the other way about

· Social mobility groups and organic learning

· Are we too passive?How do we change?

· Intergenerational learning – impotence.

· Challenge unethical practices of supermarkets (Farmers not getting a fair Deal).

